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'tf .DQUARTERS US ARMY MATERIEL DEVELOPMENT AND READINESS COMMAND
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Welcome

I want to extend my personal welcome to each of you who are
attending the 5th Army Library Institute. I am sure the week's
session will prove to be a positive training experience and will
ultimately benefit the users of Army libraries worldwide.

Your responsibility, your mission, as professionals is to
meet the library users' need for information or knowledge.
Whether the user is a soldier, a scientist, a family member
doesn't matter. What does matter is that, regardless of who the
user is, you are able to provide that user with the information
and/or data he or she needs at the time when they are needed.

I wish you success in your training endeavors this week. And
I want y»su to know that the Army relies on your support in our
quest for knowledge and information.

JOHN R. GUTHRIE
General, USA
Command ing




MG Allen H. Light, Jr.
Commander, ARRADCOM




DEPARTMENT OF THE ARMY
US ARMY ARMAMENT RESEARCH AND DEVELOPMENT COMMAND
DOVER. NEW JERSEY 07801

REPLY TO
ATTENTION OF:

DRDAR-CG

TO ALL PARTICIPANTS OF ARMY LIBRARY INSTITUTE

Welcome to New Jersey. We at ARRADCOM are proud to serve as DARCOM's host
for the Fifth Annual Army Library Institute. Although the five libraries

of this Command serve the scientific and technical requests of their users
primarily, they also accommodate other requests (just as you do in the
various types of libraries which you represent) for technical, post, medical,
service school, and academic information.

You represent the point of transfer of information required for every facet
of a soldier's or civilian employee's life. The better you are at your job,
the better they will be at theirs. It is therefore incumbent on you to
achieve the expertise in library and information science that the Army re-
quires to maintain the standard of excellence which is its hallmark.

I join General Guthrie in wishing you success in your training endeavors.
In this age of rapid change in information production, marketing, and ser-
vice, the Army looks to you for leadership in promoting the present tech-
nologies used in libraries, in helping to discover new technologies, and in
applying this krowledge effectively and efficiently throughout the Army
Library system.

-~ ALLEN H. LIGHT, Jr
//// Major General, USA

Commanding
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BACKGROUND

In the past, progress had been slow in the establishment of realistic atti-
tudes about the Iimportance of library and information functions in supporting the
Army's mission, but the direction has always been positive and upward. By 1981
these attitudes had matured to the point where the Army expected and depended on
such information to meet its daily needs—--whether tactical, technical, field, or
office. These demands have placed new thresholds before the library and informa-
tion personnel which must be crossed if the support functions are to be meaning-
fully productive.

The library and information scientists of 1981 have met the challenges of
these thresholds through the development of new processes which exploit the state
of the art and, in so doing, develop new thresholds of their own.

The Army Library Institute, acting as the watchdog of the professional
parameters, as well as the pacesetter in new library and information ideas, met
in 1981 to continue the work that is theirs to pursue.

OBJECTIVES AND ORGANIZATION

The Institute's objectives were to provide an environment for librarians:

1. To exchange 1ideas with librarians from various sectors of the Army,
Department of Defense, and civilian communities

2. To understand the meaning of the library services as a measurable
and wmarketable product

3. To become better equipped to identify and appraise the work per-
formed by themselves as well as others

4. To examine and learn new techniques, regulations, and procedures
pertinent to information work

5. To promote a broader understanding of the unique tasks associated
with the various types of libraries

Army Library Institute V was a 5-day event, with the time devoted to a well
balanced program of lectures, work sessions, and information-exchange panels. A
prevalling emphasis throughout the sessions was a consideration of the library
and information functions as products which are to be assessed, identified, quan-
tified, and sold to management, just as any other products are sold. This con-
cept was woven expertly into the sessions and was enriched by the discussions and
other inputs by the Institute members. The significant rise of this approach at
this time 1indicated the strength and importance that 1library and information
centers now hold in organizations. The refreshing idea that such centers provide
services that are substantive and measurable engendered new attitudes about in-
formation.




The proceedings well exemplified the continuing tasks that the professional
elements of library and information 5ectors must accomplish in supporting the
objectives of the organization they serve.

FUNDING

Funding support was provided by the Office, Deputy Commanding General, The
Ad jutant General Center, Morale Support Directorate ($7,500.00).

REGISTRATION

A total of 128 registrants from 21 States, the Panama Canal Zone, and Xorea
attended the Institute. These people represented academic, wedical, post,
service school, and technical 1libraries, as well as 1individual laboratories,
commands, and the Department of the Army Headquarters. This fine balance of
varted librarians assured outstanding discussions 1in the working group
sessions. Also present were participants who had recently served in overseas
library positions and are now serving in stateside 1locations. (A 1list of
registrants is provided at the end of this volume.)
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OPENING SESSION, MONDAY, 18 MAY 1981

The Governor Morris Inn in Morristown, New Jersey, was the site of the meet-
ings except for the opening session, which was held at the ARRADCOM Headquarters
Auditorium in Dover, New Jersey. The registrants traveled by bus to ARRADCOM
Headquarters.

Normand Varieur, Chief, Scientific and Technical Information Division, TSD,
ARRADCOM, the hosting 1installation, introduced the Presiding Officer, Ms. Ingjerd
O. Omdahl, of DARCOM, the sponsoring command. Ms. Omdahl convened the Institute,
welcomed the participants, and then introduced MG Allen H. Light, Jr., Commanding
General, ARRADCOM, who greeted the participants.

MG Light set the tone for the Institute by pointing out that, even though
the members represented different organizations with diverse missions, they all
had but one purpose: to market their product-—-information——in a way which would
be the most efficient and the most effective. MG Light's words were both in-
spiring and challenging. He acknowledged the importance of the library function
and was complimentary about the performance of librarians in support of their
missions. He also made it clear that, regardless of the medium used--whether it
be computerized reports or newspaper clippings—-the meaningful factor is the
information itself thar is contained in that medium.

In a nostalgic tone, MG Light concluded his remarks by reading an excerpt
from a poem on librarians that was originally given at the 1906 Annual Meeting of
the American Library Association (app A).

SESSION 1, MONDAY, 18 MAY 1981
General Lecture--Marketing Audit for Library Services

Stanley M. Widrick, Associate Professor of Marketing at the Rochester Insti-
tute of Technology, addressed the participants on the concepts of marketing the
library service (app B). This concept demands that the user's needs be para-
mount in librarians' attitudes toward their work. Dr. Widrick defined the mar-
keting concept as "a consumer's needs orientation backed by integrated marketing
almed at generating consumer satisfaction as the key to satisfying organizational
goals.” He felt that the user should feel satisfied after visiting the library
and that the objectives of 1librarians should be: increased usage and patron
satisfaction. These objectives are achieved by the following steps:

1. Review the marketing environment of the 1library to determine how
much the patrons know of your services and how well you are matching the informa-
tion needs of the users.

2. Review how well you enumerate speclific customer satisfaction goals

and how well the patrons respond to them. Know what you must do to provide the
resources needed to achieve customer satisfaction. Keep good records of usage
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and the mission requirements of your organization. By user orientation of your
resources, make it easy for the patrons to use the library.

3. Review the marketing activities and measure the efficiency of your
library efforts in meeting user needs. Ensure that you are getting feedback from
your patrons and that you are informed on the time and effort required to meet
their needs. Ensure that you are making the availability of your product and
services easy and convenient for the patron.

In summary, librarians nmust define the requirements, identify the objec-~
tives, explain the product and services, determine costs for their plan of at-
tack, decide how they will promote their plan--then execute it.

Task Force Group Meetings

The following task force groups met twice during Army Library Institute V:

ADP /Networking

Procurement

CITA (Commerclal-Industrial-Type Activity)
Management Reporting

Technician Training

Shared Resources

Public Relations

The groups met on Monday, 18 May 1981, and again on Thursday, 21 May 1981,
to work on their specialties. The individual meetings were conducted as follows:

ADP /Networking

Barbara Henseler, chairperson, called the group to order and introduced
the attendees. The history of the group was given, and handouts were given to
the members. The status of the recommendations from ALI IV was discussed. The
worthiness of a survey was discussed, and a large percentage of the members at-—
tested to its worth (app L).

Procurement

Ida Johnson, chairperson, began the meeting with a review of the
group's 1980 recommendations. The basic nature of the recommendations concerned

DA-wide surveys on procurement problems and the preparation of approved contrac-
tor lists.
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CITA

Margaret Hardin, chalrperson, opened the meeting with a discussion of
the disparity of procedural methods, the local interpretation of hasic instruc-
tions, and the need to develop a statement-of-work (app M).

Management Reporting

Charles Ralston chaired the meeting. The group discussed the previous
recommendations that had not been acted on and determined that they should be
resubmitted. Management policy on Information systems was developed and recom-
mendations were listed. One such recommendation was to disestablish this task
force group.

Technician Training

Madge Busey, chalrperson, introduced the members and began the meeting
by identifying the mission of the group as follows:

1. Determine tralning needs of technicians at all levels

2. Review currently available training packages

3. Develop training programs and the means to make them available to
all

The group then discussed the questionnaire and the completion of the development
of the self-paced reference packages (app N).

Shared Resources

Mary Nell Wooten, chairperson, introduced the members aand was, in turn,
compl imented by the members for her efforts in the development of the Army Inter-
Library loan (ILL) Directory.

The development of a resources directory and an Army-wide ILL policy was
discussed, along with other special topics (app 9).

Public Relations

Patricia Ann Reeves, acting chairperson, opened the meeting by initiat-
ing response to the Army Library Council's (ALC) request for the task force group
to focus on its original mandate "to emphasize promotion programs geared toward
management.” This task will be completed within 3 months. A discussion of the
group's long—- and short-range plans followed.
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EVENING SESSION, MONDAY, 18 MAY 1981

An Institute-wide reception and dinner was given, which permitted the par-
ticipants of the Institute to meet old and new friends. More than 150 persons
gathered for the event, which was marked by an interesting after-dinner presenta-
tion by Mayra Scarborough of Hoffman-LaRoche (app C). Ms. Scarborough, a
librarian/motorcyclist/sailplane pilot/TV contestant, entitled her entertaining
slide show "Spinning Wheels...and Silent Wings."” The presentation provided an
interesting ending to the first day.

SESSION 2, TUESDAY, 19 MAY 1981

Meetings by Type of Library

Work meetings by type of library--academic, medical, post, service school,
and technical--were conducted, each monitored by a selected individual. Such
sessions were organized for the purpose of exploiting exchange of information and
providing an environment for tutorial sessions on very detailed specific sub-
jects. General characteristics of the sessions follow.

Acadenic

This group, chaired by Barbara Stevens, consisted of members from
National Defense University, Army War College, Military History Institute, U.S.
Military Academy, the Sergeants Major Academy, and the Combined Research Library.
The group discussed four papers on academic libraries and then concluded the
meeting with a discussion of the following subjects (app P):

1. Merging of Reference and Cataloging: Edward Burgess, Combined

Arms Research Laboratories. This subject 1involved the reorganization of old
reference and technical processing departments into a book-and-periodical depart-
ment and a documents department. Such consolidation could only have been accom-
plished with cataloging assistance from TRALINET and OCLC.

2. Library Orientation: Marijean Murray, USA Sergeants Major
Academy; Ed Cass, Chief Archivist, USMA. Ms. Murray and Mr. Cass led the discus-
sions on the differences and similarities between 1libraries and archives and
between librarians and archivists, as well as the needs and methods of materials
preservation.

3. Secondary Storage: Joseph Barth, USMA. The discussion centered
on the methods of moving materials to secondary storage, retention responsibil-
ities, and the consideration of regional consortia opportunities and responsibil-
ities.
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Medical

Donna Griffitts, Office of the Surgeon General, conducted the meeting,
which opened with a brief description of the structure of the U.S. Army Medical
Department, the Surgeon General's Office, the 7th Medical Command, and the Health
Service Command. A brief history of the National Library of Medicine was given,
and other toplcs were discussed as follows (app Q):

L. The departments to which the various medical libraries report and
the experience of the libraries with these channels of authority

2. The composition of various medical library committees, the status
of the librarian as a voting or a nonvoting member, and the problems experienced

3. ILL policies in various libraries and the costs involved (it was
pointed out that ILL requests could not be submitted directly to the National
Library of Medicine)

Post

Pat Louderback, Fort Lewis Library System, Fort Lewis, Washington, led
a group dynamics session on the subject of post 1libraries. Working from a hand-
out (app R), the members discussed key issues that affect the functions of a post
library. Some of these 1ssues were:

. Cross—training versus the single, known job
. Handling of backlog

. Adherence to goals and objectives

. S+taying familiar with patron's needs

& W

Ms. Louderback also divided discussions into three main groups: public services,
technical services, and chief librarians.

Service School

Janice Weston, of the USA Ordnance Center and School at Aberdeen,
Maryland, introduced panel members Gary Walters, Tom Greene, and Jim Byrn. Using
a CONARC study of 1972 (app S), the panel outlined the history of service school
libraries and showed how the CONARC approach was adopted by TRADOC (U.S. Army
Training and Doctrine Command) from which TRALINET (TRADOC 1library information
network) evolved. A discussion in the group developed, showing where the service
school libraries have gone in the last 10 years and the plans for the future.

25




Technical

Henry Voos, Rutgers University School of Information and Library
Studies, addresged the specific topic of "Technical Reports and Libraries of the
Future.” Significant items brought out by Dr. Voos were:

1. Because of modern technology, technical reports that were once
intended to be furnished to a limited audience for specific tasks are now avail-
able very readily to a diversified group of people.

2. Word processing equipment has permitted the linkage of systems
which gives great coverage very quickly to technical reports.

3. Although 70 to 90Z of the information from technical reports
appears 1in open literature after 12 years, technological changes provide the
capability of restoring limited literature to its primary users.

Dr. Voos concluded that the libraries of today must be responsive to
future technology and its use for the service of library patrons.
General Lectures

Integrated Library Systenm

Ruth Mullane, of the Army Library, Pentagon, gave a very thorough dis-
course on the ILS (Integrated Library System) Program as it was initiated in the
Army Library, the purposes that it served, the advantages it offered, and the
implementation problems it suffered (app D).

Ms. Mullane, in addressing the entire Institute, highlighted character-
istics of the ILS concept. Such characteristics include:

1. 1ILS 1is truly integrated, containing only one master bibliographic
file, regardless of the number of computers involved in the total network.

2. ILS is a minicomputer-based system, operating on the concept that
it is easier to build up than to cut down.

3. ILS is a file that can be used on various models of minicom-
puters. (As of this time more than 20 models of minicomputers can handle the
files.)

4. 1ILS can be used to access other systems.

5. ILS has different types of access for various levels of users,

ranging from the patron to catalogers, reference librarians, or other profession-
als.
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Ms. Mullane gave a progress report on ILS in the Army Library, explain-
ing its subsystems. Currently In use are circulation, bibliographic, administra-
tive, and serials control subsystems. Soon to be implemented {s a catalog access
subsystem. Ms. Mullane concluded that the TLS experience has been a success and
that {t has much to offer Army libraries.

Redstone Sclentific Information Center (RSIS) Automated System

Jane Cooney, MIRDCOM, Redstone Arsenal, gave an extremely informative
address on the RSIC Automated System (app E). The significance of this system is
hest apprecliated when one realizes that it stems from the Redstone Scientific
Information Center—-the ballistic missile center of the United States. Ms. Cooney
described the pioneering ALPHA-1 system which began in 1962 and its improved
version which began In 1966. The system enabled the efficient serving of 6,000
patrons from a holdings inventory of 1.3 million technical reports, 3,300 jour-
nals, and 260,000 open-literature volumes. It has the capabilities of searching
reports from Defense Technical Information Center (DTIC) and National Aeronautics
and Space Administration (NASA); it provides records on patron activity, circula-
tion records, bhook ordering data, and book and serials holdings; and it has
language control. It also provides printed reports, serves online queries, and
maintains online master files of patrons, books, reports, serials, language, and
statistics.

TRALINET

James Byrn, Librarian of TRADOC Headquarters, Fort Monroe, Virginia,
reviewed TRADOC regulation 1-2 (app F), and gave a complete story of TRALINET.
The regulation, diced 9 Jan 1981, covered the policy and responsibilities, the
library system organization and administration, the TRALINET system {tself, and
the library system operation. The presentation was thorough and {llustrated the
orderly manner 1r which TRALINET followed the needs of the patrons.

The Library's Product in the Marketing Mix

Herbert Goldhor, Director of Research, Graduate School of Library
Science, University of Illinois, delivered a lecture on the key theme of ALI V;
namely, treating the library functions as products that should he marketed 1ike
any other product (app G).

In a series of provocative statements, Dr. Goldhor hammered home the
premise that libraries must exlst to serve people and not to serve themselves.
He stated that the traditional library approaches of offering what they think is
good for the people is producer-nriented and that 1s only selfserving. He empha-
sized that the proper approach 1is the marketing approach, which 1s simply to find
out what the patrons want and supply it.




Dr. Goldhor offered a four-step process:

. MYarket analysis

. Inventory of your products

. Product evaluation and decisions on which products to sell
. FEvaluation of market (users)

SN~

He polnted out that there are continuing tasks and that the cycle is
alive, depending on user feedback to stimulate product development or changes.

A simplistic but valid treatment of product—market growth strategies
was {llustrated by a plain matrix which follows (numbers indicate sequence of
functions):

Present products New products
Present markets 1. Market penetration 3. Product development
New markets 2. Market development 4. Diversification

Essentially the cycle means that when the present products are matched
against the present markets, the success of this match equates with the degree of
success with which one has penetrated the market. Applied to the lihrarian, this
match shows how well one 1s satisfying the user's needs. TIf one's products at
present are the hest that one has identified, then these present products must bhe
matched against present markets bhefore any new development takes place. New
markets (or new patrons) will require new produ<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>